Memorandum

To: Lt. Governor Tim Kaine/Kaine 2005 Campaign Staff

From: Kickoff Tour Strategy Coordinator (KTSC)

RE: Our “Message”: Region by Region

As we head into our kickoff week we cannot stress enough the importance of sticking to our “message” as we travel across the Commonwealth. For those of you who are not familiar with our message it is really quite simple: “Your Views are Our Views, Too.” This message was realized through months of focus groups/polling/and intensive demographic research of Virginia, as well as thanks to the lessons provided by the campaigns of Al Gore and John Kerry. (The winners of the past two presidential elections!) 

Through prior preparation we can now guarantee that, done right, we will be in line with the views of every community and region that Lt. Gov. Kaine visits over the course of March 16-24. This, of course, is the key to the campaign. Tim Kaine must be “one of the people”, depending, of course, on just what “the people” actually “are” in each part of Virginia. With this in mind the following document should allow the candidate, field staff and press team to adequately prepare for each visit. 

Now, we are not blind to some unfortunate realities here at the strategy office. We certainly understand how much easier it would be to have the same “message” for all parts of Virginia. From speechwriting (not that we need, or have, a speechwriter!), to backdrops, to sound bites, to guest speakers*, life would certainly be simpler with one message for all Virginia. But who are we kidding? We are in this thing to win, not to stick to some “core message” that would risk putting us at odds with ANYONE in the Commonwealth. For that reason we cannot stress enough how imperative it is that we stick to the information below. One misstatement, one accidental truth, or “Unintentional Moment of Candor” (UMC), as we have deemed them, could represent a significant setback to our campaign. Consistency is for losers. Pandering is for Governors. And we are creating a Governor here folks! 

This upcoming kickoff campaign will truly test our ability to be everything to everybody. It has been tried before. John Kerry shot a daggone goose for goodness sakes! Now we are not talking about shooting anything. At least not yet. What we are talking about doing is creating the ultimate pro-life/pro-choice; anti-taxes/pro-taxes; pro-death penalty/anti-death penalty; conservative/liberal candidate. One misstatement, one unfortunate UMC, and we are done for. The strategy office has done all we can. We have laid out the high wire to electoral triumph, now you all have to walk it. For 8 months. All across Virginia. With the media watching. Good luck out there, and remember, there are no wrong views; there are only views we have yet to identify with.

* See memo from 2.18.04: “Fall 2005: A Dominion Dominated by Celebrities”

Southwest Virginia “That Place Where the People Talk Funny”

Message: “Values for Virginia.”

Key Points to Make: 

· We love guns. 

· We are pro-life. 

· We don’t like homosexual marriage. 

· And we hate taxes. 

Key Points to Avoid: 

· Tax Payer Money for Anti-Gun rally (Million Mom March)

· Lifetime of anti-death penalty activism

· Call for massive tax increases

Note to field staff: Can we do signs in camo? You know the stuff the soldiers wear. Look into it. Also, do we know people with accents? Besides Jerry Kilgore of course! What about NASCAR. How does that work? How do they “keep score”? We need to know this. And what does “Boogity, Boogity, Boogity” mean anyway? Sounds scary.

Suggested Crowd Chant: “Values, Values, Values. Guns, Guns, Guns. Boogity, Boogity, Boogity!”

Attire: That camo stuff. Lots of it. And blaze orange. Is flannel still in?

Good Event Music: “Livin’ on a Prayer” by Bon Jovi

Bad Event Music: “Brilliant Disguise” by Bruce Springsteen

Northern Virginia “Warner Land at Last!”

Message: “Mark Warner is a friend of mine.  No, seriously, I can call him right now.  In fact, you call him.  Here’s my phone.  Ask him if he knows me.  He may say ‘no,’ but that would be, like, just so him.  Really, he knows me by my first name.”

Key Points to Make: 

· W is NOT my President

· We hate guns. 

· We are pro-choice. 

· Those who are against tax increases do hate Virginia, and want poor people to be thrown out on the street, our roads to turn to dust, and our schools to collapse on themselves

· I called for a moratorium on the death penalty in 2001! (wink, wink, get it?)

· But I will uphold the law on the death penalty if elected Governor (double get it?)

· Try to imply that U.S. Senator John Warner is supporting us

Key Points to Avoid: 

· Everything we just said down in Southwest Virginia. 

Note to field staff: Can we provide latte for 2000 people? (Talk to Lowell) Any chance we could use the camo signs from Southwest, FACE DOWN OF COURSE, as covering for the floor at the event? How do we make the press forget Southwest, leave them at the airport? Can we actually do this with a modicum of plausible deniability? Look into. Also, this will be the one stop where we have to invite Howard Dean ($5 million bucks pretty much buys you an invitation). Make sure photographers miss him in their shots. Just a badly placed spectator here, an overhang there, and problem solved.

Suggested Crowd Chant: “Tax Hikes, Pro-Choice, No Guns, Yes! Tax Hikes, Pro-Choice, No Guns, Yes!”

Attire: Something springy, and fun! Nordstroms has some good deals

Good Event Music: “Saving All my Love for You” by Whitney Houston

Bad Event Music: “Destination Unknown” by Missing Persons

Tidewater: “A Kickoff About Nothing.”

Message: “Tim Kaine Really, Really Wants to be Governor. Would you please vote for him? It’s like his biggest wish, and besides what skin is it off of your back?”

NOTE: Now this is tough. Our polling and research shows that this is a pro-military, predominately suburban, fringe rural, center urban region. We have voters who have spent a lifetime in the military, and voters who have attended peace rallies. One could say that here is where we should actually try a “message” and just stand up for something. But they would be wrong! We are trying to become Governor, people. Focus.

Key Points to Make: 

· Sure the death penalty is fine, I guess, if people want it, if they don’t, well we’re open to suggestions. 

· Taxes are too high, but those who won’t raise taxes hate you. 

· We need to keep our aircraft carrier

· We like you; We really, really like you!

Key Points to Avoid:

· That whole busing people to anti-gun rally thing. Sure, it would get some votes, but it would also LOSE some votes. This is a non-starter. (Our polling indicates the military might just be pro-gun)

· We’re raising the gas tax. Deal with it.

· We haven’t really done anything to try to help Hampton Roads keep an aircraft carrier

Note to Field Staff: You know if we still have some of those camo signs from Southwest left, let’s use them here. But not for all signs. Make it 30% camo, 30% pastels, and 40% red, white and blue. (If audience make-up appears to dictate more of one type or other that call will be made on the ground.) 

Suggested Crowd Chant: “Greater Investment in Virginia: Not that we’re talking about tax increases or anything, what gives you that idea?”

Attire: Tye-Dye shirt. Camo pants. Brooks Brothers blazer. Now that is inclusive!

Good Event Music: “Anyway You Want It” by Journey

Bad Event Music: “Don’t Know Much, But I Know I Love You” by Linda Ronstadt

Richmond: “Home, Sweet Home”

Message: “Remember when Tim Kaine was Mayor Here? Alright, now Try to Forget It”

NOTE: Did something actually happen if no one will talk about it? Orwellian as this seems, this mind-set will be critical to the success of our big finish in Richmond. We have to brag about being mayor, but not about spending taxpayer dollars to send voters to an anti-gun rally. (oops!). Or allowing the Pay-Go scandal to fester on our watch! (whoops!). Or the fact that shortly after Tim Kaine left office the people of Richmond overwhelmingly voted to change their entire system of government in order to clean up his mess. (Ouch!) So the point is clear: Being Mayor: good. What we did as Mayor: We don’t really remember.

Key Points to Make: 

· Tim Kaine was Mayor. 

· Tim Kaine lives here. 

· So proud to have Doug Wilder as our mayor!

· We need to invest in Virginia

· We invented “Project Exile”*

Key Points to Avoid:

· See above note on Tim Kaine’s Mayoral years

· Former council members currently “out of circulation”

· Standard: Invest means: raise taxes. Look, if people can’t understand what this really means, well then we are not going to spell it out for them!

· Why is Doug Wilder the mayor? What led to this? If anyone receives a question similar to this: RUN

Note to Field Staff: Signs will be tough. Let’s go 10% camo. 10% pastels. 10% red, white and blue. 10% just plain white. 10% dots and circles. 50% just standard campaign signs- I really can’t think of any other colors and types. Maybe we should just have a booth of some sort that makes a sign for each attendee based on that person answering a few questions about themselves? Is this possible? If possible, this could be huge.

Suggested crowd chant: “Tim Kaine Has Been Mayor. What do you care what he actually did in that position?! He was a Mayor people! Have you ever been a Mayor? We didn’t think so!”

Attire: S&K. Buy the place out.

Good Event Music: “Here I go Again” by Whitesnake

Bad Event Music: “Always Something There to Remind Me” by Naked Eyes

*Dangerous. Similar advice to Al Gore on his issue seems to have backfired a bit.

Paid for and Authorized by Virginians for Jerry Kilgore

